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AIM
enable the transition to regenerative farming
The aim of this program is to enable and

We will design and implement the

support the transition of farming in Greece

conversion of 6 pilot farms that represent

into a regenerative one, by sharing the

the most prevailing agricultural models of

knowledge about agroforestry, its

the Mediterranean, into regenerative

possibilities for restoring soil, plant and

farming operations.

animal health, thus regenerating our
ecosystems and building resilience facing

The farms, the designs and the basic

climate change.

framework will be made available on a
dedicated website to enable all interested

Applying regenerative farming practices

people to understand the basics and to

like agroforestries, water control, holistic

convert their own farm accordingly.

management, land planning and design as
well as other techniques have proven

Additionally an agroforestry hotline will

highly efficient in the short, mid and long

support them further in their transition

term all over the world both in ecological

process.

and economical terms.

Through various media we will raise
While growing food, we transform once

awareness for this project and empower

degraded landscapes, into abundance. This

farmers all over Greece to convert into

is the shift we will initiate on a large scale

regenerative operations.

in Greece.
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THE PILLARS
I

THE 6 PILOT FARMS
Support the conversion of 6 farms that
represent the prevailing agricultural
models in the Mediterranean, into
regenerative operations. With this we will
provide solid examples and proof of
efficiency and sustainability, both,
ecologicaly and economicaly speaking

I

TOOLS FOR
CONVERSION, AIMED TO
SUPPORT FARMERS
On our website we will share the
strategies, as well as other materials and
resources (plans, analysis, videos,
illustrations), that we use for the
conversion of the pilot farms. These will
give farmers and practitioners an insight
into the process and constitute a tool for
farmers to successfully convert their own
land into a regenerative system.

I

HIGH MEDIA EXPOSURE
will ensure that the strategies and tools
for regenerative farming will reach many
people and thus be used widely. Further
it will increase the awareness of the
general public about farming as the
means to regenerate the Earth's eco
systems while at the same time covering
our food needs.

I

MONITORING
Over a period of 5 years we will monitor
the farms and will supervise the
evolution of soil fertility, plant health, the
nutrient density of the food as well as the
economic performance of the land which
will prove the efficiency of the model in
all aspects.
We will publish the results in different
articles and on our website.
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TIMELINE
FIRST PHASE

PRE-VISIT

1-8TH JUNE 2021
During the pre-visit the designers team will meet with the farmers, set
the contexts, map the lands, make landscapes analysis, and explore
with them the possibilities for a conversion. It will be decided about
the final pilot farms, according to their likelihood for a long term
engagement and other crucial factors.

DESIGN
PHASE

1-20TH OF AUGUST 2021

COMMUNI
CATION

JUNE 2021 ONWARDS

In this period, the whole systems design will happen on site of each
farm, the budget for the conversion will be drafted and the online
content will be created.

Communicating about the program on a large scale through events,
radio, television, national and international magazines and other print
media, social media and other digital channels we will make sure to
reach the right audience. For each pilot farm we will create an easy to
understand explanatory video illustrating the steps for conversion and
logic that led to this outcome. The intensive communication phase
will start once the designs are made and the content is on the website
accessible for the audience reached throuh the media channels.

SECOND PHASE

IMPLEMEN
TATION
PHASE
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AUTUMN 2021
Depending on the different phases for the conversion: earthworks,
planting, planning, etc. we will implement the designs accordingly to
the best periods for each of the activities, as well as for their leverage
effect and impact.

TOOLS
FOR THE CONVERSION TO REGENERATIVE FARMING

WATER MANAGEMENT

AGROFORESTRY

Water is Life. Thus the design starts with
the water management.
Regenerative hydrological design
integrates strategies for the efficient
and coherent control of the surface
runoff.
It is by design that we create
landscapes and farms capable of
rehydration by infiltrating water, storing
it in soils thus building the organic
matter, while at the same time fighting
erosion.

By implementing agroforestry systems,
it is our goal to improve the farms´
production by optimizing
environmental resources.
We seek to diversify the production of
the land while restoring soil fertility.
Perennial agriculture built around tree
crops not only guarantees the quality
and quantity of water available in the
soils, but improves biodiversity levels
and regenerates the ecological network.
Trees and soil store more carbon and
thus fight against climate change.

SOIL FERTILITY

HOLISTIC MANAGEMENT

There is no permanence without rich
and healthy soils.
Trough regenerative farming we seek to
increase soil fertility by restoring its
natural biome and dynamics.
Our approach consist on 4 basic
concepts:
Minimizing soils disturbance,
Maximizing crop diversity and
maintaining living roots all year round,
Adding organic matter and biology to
the soil, Keeping the ground covered at
all times.

Intensive and extensive grazing as well
as deforestation are the main cause of
desertification today worldwide.
Allan Savory's "Holistic management
approach seeks to reverse the trend,
and it is known to be the best grazing
management practice today.
The idea is simple: integrate livestock in
controlled grazing operations inside
agroforestry systems, where all the
elements benefit from each other:
Water, trees, grasses, grazers, soil.

By applying these concepts we
strengthen the conditions in the soil
which thus provide the plants with all of
their needs while strengthening its
resilience to diseases.
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TOOLS
FOR THE CONVERSION TO REGENERATIVE FARMING

FARM-LAND PLANNING

EDUCATION

Here is where Permaculture and Keyline
Design come into play.
The key is to create symbiotic systems in
which all elements are designed to
interconnect and inter-relate.
Associating ethics, design principles &
science, we seek ecosystem integrity
restoration through a well designed
agricultural model.
A whole system design approach greatly
increases the productivity and resilience
of farms as well as the over all
ecological impact.
It is crucial to every proper farm design.

Regenerative ecology and education is
at the core of our project as a tool for
social transformation.
Our mission through education is to
help farmers, and thus consumers to
cultivate healthy relationships with
nature, the community and themselves,
propelled by emotions and values that
motivate them to do things differently
by working for the common good.
Our pedagogic approach will inform
farmers in the know-how's, the
functioning and the management of the
systems we develop together.

MONITORING AND FOLLOW UP
Through creating agroforestry systems in many different contexts we gain precious insight and
feedback into how regenerative farming can be applied in these various conditions, specially now
in a world facing rapid change. The monitoring starts from moment zero, with assessing the
status quo of the farm, the soil and all crucial characteristics and ends the earliest 5 years after
the initial measurement. Besides biological factors we will assess also the economical
performance of the farm and the wellbeing of the farmer.
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THE LEAD DESIGNERS
Uniting experience from all over Europe and beyond

CHAN SAC BALAM
Besides having extensive farming experience
in various regenerative pilot farms mainly in
France, he is also co-founder and president
of the french organization ADAF (Dromoise
(region in France) Agroforestry Association)
that is supporting farmers in its transition to
regenerative farming, through consulting,
training and education. Further he is cofounder of the organization PermaLab, which
is an organization specialized in regenerative
farming and hydrological design, that is
planning, creating, supervising and
supporting many agricultural operations in
France and abroad. His vast experience will
help advance regenerative farming in Greece
in the professional context.

GIUSEPPE SANNICANDRO
Giuseppe Sannicandro started working with
regenerative farming 15 years ago in South
America. Since then he has designed the
transition to regenerative farming for more
than 70 farms all over Europe in various
different climates. He has vast experience in
the Mediterranean climate, working with
farms from Portugal, Ibiza, Spain, Italy,
France and Greece. He is co-founder of the
organization Regen based in Bari Region
Italy which is running an educational
regenerative farming operation, while
desiging and consulting other farms.
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RESPONSIBLE
PROJECT MANAGEMENT
The Southern Lights organization is connected with pioneers in environmental projects,
organic farming operations, designers, non-profit organizations, the organic market incountry and abroad, with change makers and communicators from all over Europe. We
will use our wide network to achieve the mission of this project and extend it further, to
connect and empower even more people for the regeneration of our eco-systems and
livelihoods.
We can only achieve this together. This is why we collaborate with organizations from
different countries that work on the same mission, why we are training more designers
and practitioners, to reach a broad scale.
Together we can achieve our mission. And see farming regenerate our eco-systems.

Contact
The Southern Lights
non profit organization

website instagram f acebook
info@thesouthernlights.org
Address
23067 Karyes
Greece
Legal representative
Sheila Darmos
phone: +30 6971984836
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THIS IS A
FARMING
REVOLUTION
“Though the problems of the world are
increasingly complex,
the solutions remain embarrassingly simple.”
― Bill Mollison

Let´s make it happen.
Together.

